
 

 Our Platform 

Adopting Sensium AI is a straightforward journey. Here’s how we typically 
work with our clients, illustrated in three simple steps: 

1. Connect & Ingest (Weeks 0–2): We plug into your existing data sources. 
Thanks to our Microsoft-friendly design, we can rapidly connect to 
systems like Dynamics 365, your CRM, spreadsheets, and even external 
market data. Our Sensium DataFoundry (the behind-the-scenes data 

layer) brings all that information into a unified cloud repository. This means 
no more data silos – sales, production, inventory data all come together in 
one place. You’ll have a single version of the truth to plan from. 

2. AI Modeling & Integration (Weeks 3–6): Once data is flowing, our team 
(or your integration partner) deploys the AI models and tailors them to 
your business rules. The Control Tower starts generating forecasts and 
recommendations, which we validate with your planners for sanity and 
accuracy. We iterate quickly – adjusting parameters, adding any domain-
specific factors – so the model’s output aligns with reality. During this 
phase, we also set up Ops Copilot with initial Q&A and scenario skills. 

Internally, your team can already start to see the system’s insights and get 
trained on the dashboard. (It’s designed to be intuitive – if you can use 
Excel and Power BI, you can navigate Control Tower easily.) 

3. Go Live & Continuous Improvement (Weeks 7–12): Now the switch is 
flipped – Sensium AI becomes your planning backbone. Your planners will 
use the Control Tower daily for forecasting cycles and rely on Ops 
Copilot for analysis and answers. We monitor the results closely with you: 

forecast accuracy, inventory levels, service metrics. Often, you’ll notice 
quick improvements (e.g. forecast error dropping, which in turn lets you 
safely trim some inventory buffers). We hold a review with your team to 
identify further tuning – the AI actually learns from each cycle, so it keeps 
getting better. We also help embed best practices: for example, setting up 
weekly “alert reviews” where the team triages any supply chain alerts the 
system raised (preventing small issues from becoming big ones). Over 
time, this isn’t a one-off implementation – it’s an ongoing partnership. The 
system adapts to new data, and we release enhancements (like new 
Copilot skills or predictive features) seamlessly via the cloud. In short, 
Sensium becomes smarter and even more valuable the longer you use it. 

This section assures prospects that the deployment is manageable and quick. It 
emphasizes the integration with their existing data (addressing CIO concerns) 
and the iterative learning (showing that the solution will not stagnate). The tone is 
encouraging and reassuring, aiming to demystify “AI implementation” into a few 
concrete, time-bound steps. 

 


